Appendix A

Corporate Resources & Governance Scrutiny and Improvement Committee

work programme 2023/24

Current topics

e Impact of Empty Properties on Business Rate Collection

e Volunteer Strategy

Future topic suggestions (to be programmed)

e Managing demand for service and service improvement with limited finances
e Providing services as best we can whilst trying to limit the impact on fees, charges or council

tax.

e A highly challenging labour market across many roles — impacts recruitment and retention.
Modern working methods means people now earn more working from home for
companies/organisations further afield. IT is a particularly challenging sector for Resources.

e Staff support package.

Completed Reviews

Meeting
date

Author/presenter

Scrutiny function

Corporate Plan actions

Finance Director
Governance Director

13 March Quarter 3 finance report Finance Director Pre-decision scrutiny
2024
Quarter 3 performance Managing Director Performance monitoring
update Finance Director
Governance Director
Cabinet Reports Managing Director Pre-decision scrutiny
Finance Director
Governance Director
Outside Body report Elected Member Information sharing
Work Programme Scrutiny Officer Information sharing
24 April 2024 | Performance against Managing Director Pre-decision scrutiny

Scrutiny Review Topic (thc)

Managing Director
Scrutiny Officer

Policy Development/
service Improvement

Cabinet Reports

Managing Director
Finance Director
Governance Director

Pre-decision scrutiny

Outside Body report

Elected Member

Information sharing

Work Programme

Scrutiny Officer

Information sharing




